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MANAGING JEWISH IMMOVABLE HERITAGE IN EUROPE: A WORKING SEMINAR ON PROJECTS, CHALLENGES AND STRATEGIC THINKING

23rd – 25th April 2013, Krakow, Poland 
For further information or accreditation/registration please contact Ruth Ellen Gruber  at ruth@ruthellengruber.com   and Alicja Beryt of the Krakow Jewish Community Centre at alicja.beryt@gmail.com
WHAT: A three-day working seminar to discuss a wide range of issues, challenges, strategies and successes regarding the care, maintenance, preservation, use and promotion of Jewish material heritage. It will be a direct follow-up to a seminar on Jewish heritage management that took place in Bratislava, Slovakia, in March 2009.  
WHY: The restitution of Jewish property seized by the Nazis or nationalized by post-war communist regimes has been a hot-button international issue since the Iron Curtain fell. But the slow and often painful legal battles to gain restitution have often overshadowed the pressing practical concerns of what to do with such properties, whether they are owned by Jewish communities or by others. Many of them are huge. Many are dilapidated. Many are recognized as historic sites. And most stand in towns where few if any Jews now live. Even basic care and maintenance can stretch already strapped financial and professional resources. How to preserve, manage and promote these historic Jewish properties is a key issue faced by Jewish communities, civic bodies, NGOs., governments, municipalities, grassroots activists and others.

WHO: About 85 participants from about 20 countries, including experts in the field as well as a variety of direct stakeholders: Jewish community representatives, grassroots activists, NGOs, civic bodies, funders, researchers, government officials, etc. 
The seminar is being convened by the Rothschild Foundation  (Hanadiv) Europe; the David Berg Foundation; the Cahnman Foundation, the American Jewish Joint Distribution Committee; the World Monuments Fund; and the Taube Foundation, in cooperation with the Foundation for the Preservation of Jewish Heritage in Poland; the Jewish Community Centre in Krakow; the Galicia Jewish Museum in Krakow; and the European Council of Jewish Communities. The U.S. Commission for the Preservation of America’s Heritage Abroad will also have a presence.
ISSUES: Sessions will examine the issues that arose and the recommendations that emerged out of the Bratislava meeting, as expressed in the final Bratislava statement of best practices. (See Full Text of the Bratislava Statement at the end of this memo.) They will also consider new conditions that have arisen in the past four years – including new technology developments; the financial crunch and changed funding possibilities; changed local attitudes, etc. – and look toward the future. 
· One tangible outcome of the Bratislava meeting was the relaunch of the  Jewish Heritage Europe web site. As a project of the Rothschild Foundation (Hanadiv) Europe it reflects the need for communication, data sharing, networking and cooperation.  http://www.jewish-heritage-europe.eu
The meeting will include general discussion as well as thematic workshops, and there will be a half-day trip to visit Jewish heritage solutions near Krakow.
Focal points of discussion will include:

· Sharing experience/strategic thinking: Though each situation is specific, there are many shared problems and needs that can be addressed collectively. Importantly, there are also solutions that can be shared. 
· Making information available/using new digital technologies: Information on Jewish sites is most useful when it is most widely available. Efforts should continue and expand to make documentation available in publicly accessible research centers and through publications and on-line presentation, all the while considering safety, security and privacy concerns. New technology – ranging from smartphone apps to digital documentation to enhanced scanning – needs to be addressed as part of research, documentation and promotion of Jewish heritage. 

· Networking and collaboration/strategic thinking: Jewish communities and institutions should work together as much as possible to share existing information, methodologies and technologies, and to develop new and compatible goals and strategies to optimize the care and management of historic Jewish properties.  They should also seek partners among NGOs, local, civic and government bodies, and individuals outside the Jewish community. And vice versa. 

· End-user development: Jewish communities and local heritage, cultural and tourist bodies (as well as NGOs, civic bodies, individuals and others) should work together to develop regional, national and trans-border heritage routes as well as local projects.

DRAFT PROGRAM (Subject to change)
· Sessions will take place in the Krakow Jewish Community Centre (ul Miodowa 24), the Tempel synagogue (next door to the JCC) or the Galicia Jewish Museum (ul Dajwor 18).  Registration will be at the JCC. You will be given badges – please wear them at all times during the conference.
· During the conference there will be a “Show and Tell” room where participants can provide information about projects, show videos, give out brochures, DVDs etc. We expect this to be operational as of Tuesday morning, April 23. 
· The opening session will be live-streamed on the Internet, viewable on the www.jewish-heritage-europe.eu web site and also on the JCC Krakow web site -- www.jcckrakow.org 
· All sessions will be recorded, and a videographer will also be taking informal footage
· PRESENTERS: Please limit your formal presentations to approx. 15 minutes. There will be projectors for power points, and WiFi is available in the JCC building.
MONDAY 22 APRIL, 2013

Arrivals, check-in to hotels. People arriving in the afternoon and early evening may register for the conference at the JCC (ul Miodowa 24). You will be given badges – please wear them at all times during the conference. 

You may set up poster and show-and-tell displays.

TUESDAY, 23rd APRIL 2013
9:00 -14:00 Registration – at the JCC -- and further arrivals; poster and show-and-tell displays will be open.
During the morning, 2 possible optional tours (no charge):

· 10 a.m. -- Optional architectural tour of the Tempel Synagogue, organized by the World Monuments Fund, focusing on the restoration process carried out in the early-mid 1990s; how it was accomplished, what lessons were learned; how the restoration has stood up over the years.  The tour will be led by Pawel Karaszkiewicz, one of the synagogue’s conservators. Meeting place will be the Main Entrance to the Tempel Synagogue, ul Miodowa (next to JCC)
· 11 a.m. -- Optional guided walking tour of Jewish district Kazimierz, visiting preserved/restored synagogues, two Jewish cemeteries, streets, courtyards and other infrastructure; looking at the way Jewish heritage is used for Jewish communal development, as well as education and tourism.  The tour will be be led by Dr. Karen Underhill (University of Chicago). Meeting place will be the entrance to the JCC, ul Miodowa 24
12:30 --  Light Lunch (sandwiches, snacks) available at JCC 

14:00 -16:00 -- OPENING PLENARY SESSION 

· Welcomes, Keynote; overview of current Jewish heritage issues; review of Bratislava statement.
· Keynote speaker: Dr. Samuel D. Gruber, a pioneer in Jewish heritage documentation and conservation. President of the International Survey of Jewish Monuments; founding director of the former Jewish Heritage Council of the World Monuments Fund; former Research Director of the U.S. Commission for the Preservation of America’s Heritage Abroad, director of Gruber Heritage Global.

· Introductions of and brief remarks by:

· Lesley Weiss -- newly named Chair of the U.S. Commission for the Preservation of America’s Heritage Abroad

· Sarah Sher – recently appointed Program Associate for Jewish Heritage, World Monuments Fund
· (maybe others)
16:00-16:30   Break 

16:30-18:30 SESSION 1: Documentation And Restoration Part 1 – Main Focus on Synagogues/buildings 
There will be two parallel groups, meeting simultaneously.  Each will feature a panel of participants who will give brief (15 minutes) presentations, followed by questions from the floor and discussion. There will possibly be a brief break after the first hour, enabling participants to go back and forth between the two groups:
· Group 1: Physical Restoration – focus on projects: methods, models, challenges, possibilities. Successful strategies, as well as challenges and also creative possibilities. The presentations will focus primarily on specific projects.
· Chair:  Sergey Kravtsov (Center for Jewish Art)
· Jan Kindermann: The Czech 10 Stars project – strategizing; obtaining funding
· Marek Adamov – Zilina, Slovakia synagogue project 
· Vasyl Petryk -- "Experience in research, conservation and preservation of the Jewish heritage in Belz (Ukraine)
· Judith Kiriaty Matalon: The Izmir Project, Turkey 
· Rudolf Klein -- Subotica – possibilities and challenges over a 35-year saga (with possible comment from the WMF’s Mark Weber) 
· Group 2 -- Documentation and Alternatives to Physical Restoration: Usage of new technologies and methods in researching, preserving, protecting and displaying Jewish historical sites such as: digitalization; documentation; scanning technology; databases; IPad apps, etc
· Chair -- Leonard Rutgers, University of Utrecht (Plus brief description of computer technology for reading inscriptions)
· Peter Wirth/Agnes Benko (Hungary): Documentation – Report on six-year-long research on the architectural heritage of Jewry in the Tokaj-hegyalja region. 
· Assumpcio Hosta (Red de Juderias; Patronat Call de Girona; AEPJ): Caminos de Sefarad collaboration with Google

· Jason Guberman-Pfeffer (Diarna): New Technology, Databases: Diarna (which has recently re-launched as an online geographic museum dedicated to Middle East and North African Jewish life).
· Vladimir Levin (Center for Jewish Art) – Digitizing Synagogue Architecture
· Tomasz Kuncewicz (Auschwitz Jewish Center): The Oshpitzin project (web, book, smartphone App) 
18:30-20:00 Break

20:00-22:00 Opening Reception/dinner, with guests, at the Galicia Jewish Museum, ul. Dajwor 18 (Admission with Conference Badge)
WEDNESDAY APRIL 24 2013  (Focus on Restoration/Documentation)
8:00 - 15:00 DAY TRIP to Jewish heritage solutions (for synagogues) near Krakow. Lunch on Bus. Visits will include Dabrowa Tarnowska and Dzialoszyce.  
· In Dabrowa Tarnowska we will visit the 19th century synagogue that was recently restored and opened in 2012 as a culture center, with a museum that includes a Jewish section. The synagogue is noted for its arcaded façade and its colorful frescoes. The restoration, begun in 2007, was financed by public funds and the EU. See details at http://www.worldarchitecturenews.com/index.php?fuseaction=wanappln.projectview&upload_id=20665
· In Dzialoszyce, a small, economically troubled town, the neoclassical synagogue designed by Felicjan Frankowski and built in 1845 has stood as a roofless ruin for decades. It has now been preserved as a ruin, which serves as a monument. 
There will be 2 coaches. They will have to leave promptly at 8. Coaches are not allowed into the Old Town and Kazimierz streets where the hotels are. Therefore,  people from the JCC will come to your hotel at 7:45 a.m. to take you to the coaches.

· Bus A will pick up participants staying at the Campanile hotel. It will be parked across the main street, at the Hotel Wyspianski.

· Bus B will pick up people staying at the Astoria, Rubinstein and anywhere else. It will be parked on Dajwor street, opposite the Galician Jewish Museum.
15:00 Return to JCC 

15:30-17:30  SESSION 2: Managing Jewish Heritage in Poland, introduction to the host country. 
· Chair: Samuel  D. Gruber
· Monika Krawczyk, the CEO of the Foundation for the Preservation of Jewish Heritage in Poland.

· Piotr Kadlcik, President of the Union of Jewish Communities/Warsaw 

· Eleonora Bergman (former director of Jewish Historical Institute in Warsaw, expert on synagogue architecture)

· Albert Stankowski, founder, Virtual Shtetl, a project of the Museum of the History of Polish Jews:  communication with the local activists who take care of the Jewish heritage in their regions; usage of new technologies in popularizing the knowledge about the history of Jewry in Poland; role of new Museum of History of Polish Jews). 
· Karolina and Piotr Jakowenko – Brama Cukerman Foundation, Bedzin (grassroots activists)

17:00 -17:30 Break
17:30 – 19:30 SESSION 3: Documentation And Restoration Part 2 
There will be two parallel groups, meeting simultaneously.  Each will feature a panel of participants who will give brief (15 minutes) presentations, followed by questions from the floor and discussion. There will possibly be a brief break after the first hour, enabling participants to go back and forth between the two groups:
· Group 1: Main Focus on Cemeteries

· Chair: Rabbi Michael Schudrich, Chief Rabbi of Poland

· Prof. Jonathan Webber (Jagiellonian University): “The aesthetics of restoring a Jewish cemetery”

· Tobias Ruetenik: Cemetery documentation, the Weissensee project, Germany

· Ruta Anulyte -- Maceva project (Lithuania) Grassroots NGO, also connected with the Jewish community, dealing with preservation and cemetery clean-up.

· Abraham Ginsburg -- CPJCE Committee for the Preservation of Jewish Cemeteries in Europe 
· Jasna Ciric (Jewish community Nis) – Nis Jewish cemetery – new challenges, even after apparent success
· Group 2: National and Regional Strategies
· Chair: Mariano Schlimovich, European Council of Jewish Communities

· Josef Zissels (Ukraine)

· Galina Levina Belarus: the state of Jewish heritage activity and possibilities; status of Jewish Heritage Research Group; strategic issues (like Bykhov synagogue)

· Renzo Funaro, Florence – work of the Italian Jewish Foundation for Heritage

· Janez Premk – Presentation of the project: Tracing Jewish Heritage in Slovenia.

· Annie Sacerdoti: Whither the European Day of Jewish Culture 
20:00 - 21:30 Dinner at JCC
AFTER DINNER: Following dinner, an opportunity to get to know the night-life of Kazimierz. The café Machanoff,  at Estera 8, will offer an after-dinner night cap drink (or coffee or tea or other beverage) to Conference participants – on presentation of the Conference ID badge.

THURSDAY, APRIL 25, 2013 (Focus on Development, Funding, the Future)

9:00-11:00 SESSION 4: Focus on Development

There will be two parallel groups, meeting simultaneously. Each will feature a panel of participants who will give brief (15 minutes) presentations, followed by questions from the floor and discussion.  There will possibly be a 15-minute break after the first hour, enabling people to go back and forth.
· Group 1: Communities:  the role Jewish physical heritage and heritage sites play vis-a-vis present Jewish communities and communal development. Discussion of successful projects, different interpretations and opportunities for the communities: memory, education, identity-building, income, etc.  
· Chair – Herbert Block, JDC
· Marina Lecarteva or Aleksandr Bilinkis -- Moldova – Tirilson Yeshiva project – big plans to restore this huge ruin as Jewish cultural center

· Maros Borsky: Developing the Community Jewish Museum in Bratislava

· Ana Lebl/Goran Niksic: Using Built Heritage to Revitalize the Jewish Comunity in Split, Croatia
· Lucia Apostol – successes and challenges in Romania 
· Monika Elliot – 7@Nite project (Krakow), JDC project in cooperation with local partner the Krakow JCC -- Using Jewish Heritage to Boost both local Jewish identity and outsider interest
· Group 2: General society: Role, use and promotion of Jewish Heritage sites for the general public; forging partners; educational programs; tourism; balancing local priorities and resources with demands and desires of non-locals (religious pilgrims, landsmanschafts, genealogists, etc
· Chair – Sharman Kadish
· Marla Raucher Osborn: Impact of Jewish Genealogists

· Sven Schuette – Cologne (complex relations with city)

· Marcus Roberts  (UK)– Jtrails

· Hetty Berg: Jewish historical museum, Amsterdam. “Amsterdam: Within the walls of Jewish Heritage sites and beyond the walls”
· Ilya Lensky (Latvia) – Developments with the restoration of the synagogue building in Kuldiga and the Green synagogue in Rezekne
11:00 -11:30 Break
11:30-13:30 SESSION 5: Going forward and discussion on issues for the future; strategizing, information exchange; developing and using Jewish Heritage Europe;  feasibility of creating an “ask the experts” Jewish Heritage Task Force. Going on from the Bratislava Statement. The brief presentations are aimed at introducing discussion. 
· Chair: Ruth Ellen Gruber 

· Leonard Rutgers: how to involve the EU (for funding), and if we decide this is worthwhile, how to go about it in terms of constituting a group that could do a presentation in Brussels.
· Meilach Bindinger (Lo-Tishkach) -- a number of ideas concerning enhanced collaboration between institutions and the use of new digital technologies. (Maybe in cemetery session)
· Ivan Ceresnjes (Center for Jewish Art): Collection, research and identification of Jewish historical, cultural and  religious heritage as a basis for proposing system's protection. 

· Sam Gruber – recap, Bratislava statement, what are concrete possibilities 
13:45-15:30 SESSION 6 –  DURING LUNCH AT JCC: Funding and Fund-raising.  

· During lunch -- Presentations by representatives of several funders/foundations (including sponsors of the conference); what they look for, what they Fund. Questions can be raised about fund-raising strategies. 

· Speakers will include: Sarah Sher, WMF – report on projects (Other speakers to be determined)
· After lunch, possibility of one-on-one interaction with Funders who are present
15:30 – End of Conference 

19:00 – POST CONFERENCE PARTY For those stay in Krakow Thursday night, there will be a party at the Galicia Jewish Museum to celebrate the Museum’s 9th anniversary of operation. People wishing to attend should send an email to monika@galiciajewishmuseum.org
BRATISLAVA STATEMENT (March 2009)
Final Statement of Principles and Procedures from the Seminar on the Care, Conservation and Maintenance of Historic Jewish Property

Bratislava March 17-19, 2009
Final Statement Adopted By Participants  

The participants in the Seminar “Care, Conservation and Maintenance of Historic Jewish Property,” meeting in Bratislava March 17-19, 2009, agree on the following principles and procedures which guide their work.

Introduction
The ongoing struggle for property and resource restitution has often overshadowed the practical issues of how to manage community properties already held, or those returned.

Proper care of these properties; often involving substantial costs, difficult planning and use issues, and demanding historical and architectural preservation concerns, have preoccupied many Jewish communities for years. In many cases, and especially for smaller Communities, the needs of these properties continue to stretch professional and financial resources. Everyday community needs often delay or prevent the attention that properties require.

Each Jewish community faces its own specific situations, and has unique needs, but there are many shared problems and needs that can be addressed collectively. Importantly, there are also solutions – many of which have been pioneered by Communities themselves – that can be shared, too.

Jewish Properties and Jewish Heritage
Jewish heritage is the legacy of all aspects of Jewish history – religious and secular.

Jewish history and art is part of every nation’s history and art. Jewish heritage is part of national heritage, too.

Documentation, planning and development of sites benefit and enrich society at large as well as Jews and Jewish communities.

Jewish historic sites and properties should also be developed where possible within the context of diverse histories – Jewish, local, national, art, etc.

Jewish tourism and tourism to Jewish sites should be part of every country’s tourism strategy.
Inventories and Documentation
All past and present Jewish communal properties, and all Jewish properties and sites deemed to have historic, religious and/or artistic significance, should be documented to the fullest extent possible.

Inventories must be made and maintained of all properties in each country, and more substantial documentation should be made of historically and architecturally significant properties, especially all synagogues, institutional buildings, cemeteries, monuments, and Judaica and archival materials.

Jewish communities and institutions should cooperate and collaborate in this process to the fullest extent possible, and should welcome the assistance of other public and private institutions and individuals in pursuing these documentation goals.

Information on Jewish sites is most useful when it is most widely available. Efforts should continue and expand to make documentation available in publicly accessible research centers and through publications and on-line presentation, all the while considering safety, security and privacy concerns.

Materials relevant to Jewish history and properties in public, state archives and Jewish community archives should be open for everyone for historical and legal research.

Good documentation must be accurate and complete in its description, and it must be historically informed so that it presents something of the significance of what is recorded.

Synagogues and Former Synagogues
Synagogue and former synagogues should retain a Jewish identity and or use whenever possible, though each one does not necessarily need to be restored or fully renovated.

Former synagogues, no matter what their present ownership or use, should be sensitively marked to identify their past history.

As part of the effort to restitute communal and religious property, when a property of historic value – such as a synagogue – in disrepair or otherwise in a ruined condition (while in the government’s possession) is returned, States should help either by modifying laws which impose penalties for not maintaining properties in reasonable condition, or by providing financial and material assistance to undertake necessary repairs and restoration.

Cooperation and Trust
Honesty and transparency are Jewish values and should be especially apparent in the handling of all matters concerning Jewish property, which is held as a communal trust.

Jewish communities should manage their properties to maximize their use for present and future generations.

Jewish communities and institutions should work together as much as possible to share existing information, methodologies and technologies, and they should work together to develop new and compatible goals and strategies to optimize the care and management of historic Jewish properties.

Regular meetings of Jewish community leaders, members, staff and expert professionals to discuss property issues is encouraged within single communities, and between communities. Regional, national and trans-border meeting are useful for the exchange of information and ideas, and for effective planning purposes.

Any sale or development of communal property must be to meet identified community needs.

Wherever possible, proceeds from the sale or development of some properties should be allocated to the care and maintenance of other properties including, but not exclusively, cemeteries.

Jewish communities and museums should work together to develop historic, descriptive and exhibition materials that can be shared.

Jewish communities and local heritage, cultural and tourist bodies should work together to develop regional, national and trans-border heritage routes.
